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TEXAS SOUTHERN UNIVERSITY
Jesse H. Jones School of Business


FINAL-EXAM
Spring - 2020
Date: 05/04/20 – Monday
Mode: Typed, complete & upload on BlackBoard

Due: 05/08/20 – Friday – Midnight 

STUDENT NAME: ____________________________________/ ID #__________________________
Course:
: MGSC. 302 – 02: CRN-21622: Operations Management – I

Professor:
: Rafiq Khadimally, PMP

Reference Book: "Operations Management", Sustainability and Supply Chain Management, 12th Ed., by: Heizer, Jay, Render, Barry, and Munson, Chuck; Publisher Pearson Education Inc. – ISBN 13: 978-0-13-413042-2

Instructions: Final-Exam is an individual open-book exam generated from previous Assignments. The students are encouraged to review individually, within & across their teams, review lecture handouts & text-book chapters thoroughly to formulate responses to each question below chosen from previous chapters. The response should be typed on this native file, enter student Name and T#’s, save the file with your initials and upload on BlackBoard & double-check.  Students to assume “Operations Manager’s” role and ENTER BEST & CONCISE ANSWERS DIFFERENT FROM THEIR PREVIOUS RESPONSE IN PAST ASSIGNMENTS, IN THEIR OWN WORDS WITH EXAMPLES OTHER THAN ALREADY GIVEN IN PAST & TEXTBOOK. No Final-Exam submittals via email. Regards.

Prof. Rafiq Khadimally, PMP
FINAL-EXAM : Twelve (12) Questions
Chapter-1 / Q-1. Why should one study operations management? 

Chapter-1 / Q-2. Identify four people who have contributed to the theory and techniques of operations management. 
Chapter-2 / Q-1. Based on the description and analyses in this chapter, would Boeing be better described as a global firm or a transnational firm? Discuss? 

Chapter-5 / Q-1. Why is it necessary to document a product explicitly? 

Chapter-5 / Q-2. What techniques do we use to define a product? 

Chapter-5S / Q-2. Find statements of sustainability for a well-known company online and analyze that firm’s policy. 
Chapter-8 / Q-1. How is FedEx’s location a competitive advantage? Discuss. 

Chapter-11 / Q-1. What is the difference between “unique-event” risk and “super-event” risk?

Chapter-11 / Q-2. If the probability of a “super-event” increases, does the “unique-event” risk increase or decrease in importance? Why?

Chapter-11S / Q-2. If the probability of a “super-event” increases, does the “unique-event” risk increase or decrease in importance? Why? 
Chapter-14 / Q-1. What is the difference between a gross requirements plan and a net requirements plan

Chapter-14 / Q-2. Once a materials requirement plan (MRP) has been established, what other managerial applications might be found for the technique? 
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